Serving As A Leader Like Jesus

Introduction:

1.  The following story was written by Clairese Annessa Whisler of Muncie, IN.  

This story is about my school janitor who is always working around my school no matter what the weather or if he’s sick.  He still comes to work, even when we have a snow day or it’s a holiday.  He still shows up.  But people at my school really don’t understand just how much he does for my school and church!  His wife died about three years ago, yet he still comes.  Someone stole his wife’s Bible, and it contained all her important papers.  He’ll probably never see it again, but I told him I’d try my hardest to find it for him.  His job involves cleaning up after us kids, putting out the lunch tables, sweeping the floor, shoveling snow in the winter, and helping with checking in bus attendance.  He’s really a great person.  He even helps me with my homework.  Plus when he gets hurt at work, we try to get him to take a break and go to the doctor, but he says he doesn’t want to leave his job!  And that’s the story of Mr. C. my janitor.

2.  Whether he is a janitor, a president, or the Son of God, the true leader serves.  He serves people.  Serves their best interest, and because of that, he may not always be popular, may not always impress.  But because true leaders are motivated by loving concern rather than a desire for personal glory, they are willing to pay the price.

3.  There is no greater leader than Jesus.  Motivated by loving concern for us, he humbled himself to a humiliating death, and paid the price for our forgiveness.

4.  In this lesson we are going to study several N.T. passages that teach us that leadership is all about serving others.

Discussion:

I.  Leadership is about serving others, not about serving ourselves (Matt. 20:20-28; Mk. 10:35-45).

    A.   There are two styles of leadership compared in this text.

           1.  One is self-serving.

                a.  It characterized James and John and their mother.

                     1)  James and John were looking to elevate themselves.

                     2)  Their mother was probably looking to elevate herself.

                b.  It characterized the ten disciples.

                     1)  They were indignant with James and John.

                     2)  “We’re just as good as them.  Why shouldn’t we be elevated?  Why shouldn’t 
                           we have the status of the chief places in the kingdom?”

                c.  It characterized the rulers of the Gentiles.

                     1)  Lord it over them.  Use power (control) to get what they want at the expense of 

                          others.

                     2)  Exercise authority over them.  Some want leadership so they can get what they 

                          want by telling others what to do.

                d.  Such leaders are looking to be served.

           2.  One is others-centered.

                 a.  It characterized Jesus.

                      1)  It involved “drinking a cup,” and “being baptized.”

                      2)  Both of these describe difficulty suffered.

                      3)  Jesus was about to die on the cross.

                            a.  James would be beheaded.

                            b.  John would be exiled to the Isle of Patmos.

                            c.  Neither understood what leadership involved at this time, however.

                 b.  Jesus said, “The Son of Man did not come to be served, but to serve, and to give 

                      His life a ransom for many.”

         B.  Comparing the two.

               1.  Leader wishing to be served.

                    a.  Looking for status to elevate themselves.  Over.

                    b.  Looking for power (control) to get what they want.  Authority.

                    c.  Give orders:  “Do this because I say so.”

                    d.  Use leadership to decrease the power of those they lead.

                    e.  From a position above they exercise power down on others.  

                    f.  Use power to assure the maintenance of their own powerful position. 

               2.  Leader wishing to serve.
                    a.  Looking to elevate others and give them status.  Among.

                    b.  Looking for what they can give.  Service.

                    c.  Persuades:  “Do this because it is right.”

                    d.  Use leadership to increase the power (facilitate) of those they lead—empower.

                    e.  From a position below they exercise power up to others.  

                    f.  Use power to empower others.

               3.  The servant leader helps others recognize their strengths.  Encourages.  Guides.  

                    Affirms another’s ability.  Allows the other to learn by doing, not by depending.

                    Sees strength in other people’s ways of doing.  Does not control or force a certain 

                    way of doing.

           C.  One way is self-serving, the other is others-serving.  Jesus is the perfect model (v. 28).

II.  Humility is the key characteristic of Biblical leadership (Jn. 13:1-5).

     A.  People who serve others are secure in themselves.

           1.  Note the statements of Jn. 13:1-3.  Jesus knew who he was.  He had nothing to prove.

           2.  How we treat others is really a reflection of how we think about ourselves.  

                Eric Hoffer captured this idea when he said, “We really love our neighbor as ourselves; 

                we do unto others as we do unto ourselves.  We are tolerant toward others when we 

                tolerate ourselves.  We forgive others when we forgive ourselves.  It is not love of self 

                but hatred of self which is at the root of the troubles that afflict our world.”

           3.  Jesus was the only one secure enough in himself to humble himself to wash the other’s 

                feet.

      B.  Personal and psychological hang-ups prevent people from serving well in God’s 

           kingdom.

           1.  There is no task too lowly for the servant following Jesus.

           2.  His identification is not the crown of the king, but the basin and towel of the slave.

      C.  These are the kind of people fit for the service of leadership in the kingdom of God. 

III.  Elders, preachers, husbands, parents, employers are distinguish by following Jesus’ model of leadership.

       A.  Elders (1 Tim. 3:1ff; Titus 1:5ff).

             1.  Desires to do a work.  He initiates service to others.  Great leaders see the need, seize 

                  the opportunity, and serve without expecting in return.

             2.  Not fond of sordid gain, but hospitable.  Aware of other’s needs.  Puts them first.

             3.  Not self-willed.   Not trying to manipulate for self-promotion.  He is concerned for 

                  others.

             4.  Not addicted to wine.  Self-controlled.  Sense of self is secure.

             5.  Not pugnacious—not given to fighting, not quick tempered.  No special need for self 

                  protection.  No chips on the shoulder.

             6.  Free from the love of money.  Secure.

             7.  Not a new convert so as to not become conceited.  Not position conscious.

             8.  God’s steward.  Sees himself as responsible to God.  Not self-elevating, but serving 

                  another.  Cf. 1 Cor. 4:1.  Contrast the Corinthians elevation of leaders with Paul’s 

                  diminishing of them. 

      B.  Husbands (Eph. 5:23-33).

            1.  Savior of the body.

            2.  Loved and gave himself up for her.

            3.  Sanctify, cleanse, wash, iron.

            4.  Nourish, cherish.

      C.  Parents (Eph. 6:4).

            1.  Not provoking.

            2.  Bringing them up in discipline and instruction.

      D.  Employers (Eph. 6:9).

            1.  Stewards.

            2.  Give up threatening.  No power down.

       E.  All leaders are to follow this model.

IV.  What are you going to do?

        A.  Stop looking for what you can get.  Start giving to others.

        B.  Stop trying to get ahead.  Start helping others get ahead.

        C.  Stop expecting others to do for you.  Start performing acts of kindness for others.

        D.  Stop expecting others to give you a greeting.  Start moving through the crowd to greet 

              others, learn their names, learn their needs, focus on them.

        D.  Act.  Do something.  Volunteer.  Serve.  

              Just a cup of cold water in his name given will the hope in some heart renew.  There is 

              room in the kingdom of God for workers.

Conclusion:

1.  Are you following the model set by Jesus of servant leadership?

2.  Would you give him your heart and your service today? 

